
Risk management and mitigation strategies 
Workshop facilitation: bidding, risk management,
Lean  
Project management services 
Subject matter expertise across the infrastructure
sector 
Construction planning and analysis

BSc Civil Engineering 
Management of Risk (MoR) 
ILM Level 5 Leadership and Management 
NVQ L6 Appointed Person for Lifting Operations 
CSCS / SMSTS safety training 
Temporary Works Coordination 

J A S O N
A S H T O N

S E N I O R  C O N S U L T A N T
P R I M A R Y  R E S P O N S I B I L I T I E S

With a background in delivering infrastructure schemes of
national significance, including Crossrail and Thames
water ring main extension, Jason brings a wealth of
construction expertise.  
 
Able to identify and drive key success factors, Jason is
passionate about proactive delivery, taking a leading role
in our project management, risk management and Lean
construction activities. Equally comfortable across the
design and construction phases of projects, Jason is able
to deliver project integration from conception through to 
handover. 

P R O F I L E

Q U A L I F I C A T I O N S  &  T R A I N I N G

E X P E R I E N C E

S E N I O R  D E S I G N  M A N A G E R  &  E N G I N E E R I N G  M A N A G E R

Management of portfolio of pre-construction activities
across infrastructure projects, coordinating technical
project requirements, inclusive of flood resilience

Production and implementation of key project
control processes 
Management of pre construction programme 
Improvement and project controls 
Technical input and execution of Value Engineering 
Benefits realisation 

KELTBRAY HIGHWAYS (FORMERLY NMCN
INFRASTRUCTURE)  

C A R E E R  H I G H L I G H T S

REGIONAL DELIVERY PARTNERSHIP
FRAMEWORK  
nmcn PLC - £100m 
A £7.8Bn major projects framework
for National Highways to deliver
design and construction works
across the Strategic Road Network 

Ownership and production of
deliverables including workshop
facilitation 
Risk management and due diligence  
Mobilisation strategy and
implementation 
Organisational maturity 
Lean construction facilitation 

WOODSMITH MINE HIGHWAYS AND
ENABLING WORKS 
nmcn PLC - £20M 
A £3Bn potash mine in North
Yorkshire, this enabling works
package was key to facilitating
early construction activities and
fulfilling planning consent
requirements at the largest mining
project in Britain over the past few
decades 

Development and approval of
construction environmental
management plan 
Site-wide cut & fill and surface
water management 
Section 278 junctions, access road
and working platforms 
Reinforced concrete structures 

S E N I O R  C O N S U L T A N T

Multidisciplinary delivery of projects at all stages of the
project lifecycle, including 

Management of design and scheme delivery
Scheme optioneering and appraisal
Input into and production of design deliverables
Specifying design and production of works
information
Input into planning process and production of
planning documentation
Specification and coordination of ecological,
heritage and geotechnical activities

MILESTONE CONSULT LTD



Operational delivery of highways and urban realm
construction schemes 

Resource identification and management 
Innovation in delivery 
Project planning 
Supply chain management 

S I T E  A G E N T  

N M C N  P L C

Engineering and management of tunnel construction
and fit out for key infrastructure projects in transport
and utilities 

Setting out, surveying and quality control 
Safe systems of work 
Risk mitigation 
Resource management and supervision 

S E C T I O N  E N G I N E E R  

M O R G A N  S I N D A L L  P L C  |  T U N N E L L I N G  

MUSE DEVELOPMENTS /
DONCASTER COUNCIL  
nmcn PLC - £5.3m
Design and build highway and
public realm scheme, including
construction of a new public square
in high specification materials 

Utility diversions and new
installations 
Yorkstone paving, bespoke seating,
lighting and water feature 
S278 and S38 highway
construction  
Adoptable deep drainage and
attenuation tanks 

 

+ 4 4  7 8 9 8  6 1 1 0 8 4

J A S O N @ M I L E S T O N E - C O N S U L T . C O . U K

C O N T A C T

Management of a team of shift
engineers delivering coordination
of tunneling activities 
Complex settlement management  

CROSSRAIL C510 LIVERPOOL STREET
& WHITECHAPEL STATION TUNNELS   
BBMV JV - £350m  
Construction of 6km of spray
concrete lined running tunnels,
platform tunnels, cross passages,
escalator drives and in-situ
secondary lining.  

Operational responsibility for highways, flood
alleviation and urban realm construction schemes 

Contract management, including change control
and programme management 
Quality assurance and improvement 
Project risk management 
Client and stakeholder liaison 

P R O J E C T  M A N A G E R  

N M C N  P L C

Oversight and delivery of a programme of works and
key technical input into work winning across the
Highways business 

Programme management 
Project coordination 
Lean facilitation  
Bid management and writing 
Project Management Office strategy and delivery 

S E N I O R  P L A N N E R  

N M C N  P L C


